


Q. When will the chimney be repaired?
Repairs to the chimney cannot commence until the repair works have been fully scoped – this will occur following make safe and investigative works, both of which will determine the future scope of repair works. Once the repair works have been identified, Heritage Victoria will consider whether further enforcement action is necessary for the repairs to Chimney 1, which might include issuing a further notice to show cause, or pursuing other actions enabled by the Heritage Act.
Q. What works and activities will the Executive Director, Heritage Victoria undertake as part of the Section 159 works and activities?
The Executive Director can only undertake works and activities specified in a repair order issued under the Heritage Act. The January 2025 repair order set out a series of works and activities to inform future repairs to the chimney. This included engaging experts with the appropriate expertise to:
· Assess the condition of the chimney and identify make safe and investigative works required as part of an assessment report.
· Complete approved make safe and investigative works.
· Provide an investigative report to detail the findings and recommendations for future repairs – including scope, methodology and materials – to Chimney 1.
These are the same works and activities that will be undertaken by the Executive Director, using people with appropriate expertise.
Q. Why are Section 159 works being undertaken and not actual repair works? 
Structures such as Chimney 1 at Hoffman Brickworks require thorough investigation prior to any repair works to ensure that both the repair methodology and materials are appropriate. Specialist heritage and engineering advice is essential to achieve an outcome that preserves the building’s heritage values while providing a safe and long-term structural solution. It is also essential that the building is safe while these investigations occur.
The repair order issued in January 2025 was designed to support a staged approach: first assessing the chimney’s stability and undertaking any immediate safety works, followed by a careful investigative process to determine long-term repair needs, and culminating in a report to guide future conservation efforts. The Minister’s consent allows the Executive Director to continue this approach. 
Q. What make safe works are needed?
The owner has not undertaken a thorough assessment of make safe works needed for the chimney to the standard required by the Executive Director. The Minister’s consent for the Executive Director to undertake the works and activities specified in the January 2025 repair order will ensure a comprehensive assessment is able to determine what works are needed to make the chimney safe and then to complete those works.
Q. Why is an investigative report needed?
The investigative report will inform future repair works. While those future repair works themselves do not form part of the January 2025 repair order, the investigative report will enable a clearly defined scope of future repair works. 
Q. What is the status of the scaffolding surrounding the chimney?
The scaffolding is subject to a dispute between the owner of Chimney 1 and the scaffolding company which has made it inaccessible in the past, and has also resulted in court orders for its removal. Heritage Victoria is not involved in this matter. 
Initially Heritage Victoria had issued a permit exemption under the Heritage Act to the owner to allow them to remove the scaffolding surrounding the chimney, as this activity was assessed as not causing any harm to the chimney at that time. 
However, a Minor Works Order was issued by the Merri-bek Council Municipal Building Surveyor on 11 December 2025 requiring the scaffold to be retained until Chimney1 is repaired, after they had determined that the chimney would pose a public safety risk if the scaffold were to be removed. 
Based on the Municipal Building Surveyor’s determination in December 2025, the Executive Director revoked the permit exemption on the grounds that removal of the scaffolding could harm the heritage values of the chimney. Heritage Victoria anticipates that the retained scaffolding can be made accessible for the repair order works and activities to be carried out in full, which will allow for the future repair of the chimney. 
Q Can the decision to revoke the permit exemption be appealed by the owner?
There is no specific appeal provision in the Heritage Act for revoked permit exemptions. 
Q. Who will do the works and activities specified in the January 2025 repair order?
Heritage consultants and engineers with specialist expertise will be engaged by Heritage Victoria. Heritage Victora will update its website with this information once contracts are in place. 




